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UHdopmaumnoHHas cuctema ynpasneHuna TOuP

PelweHue gns metannypruyeckoro npeanpusaTus

OcTpast KOHKypeHUMsi M MNpPOTEKLMOHUCTCKME Mepbl rocygapcTs, C
KOTOPbIMX CTasrlkKMBaeTCs Takasi 9KCMOPTHO-OPMEHTMPOBaHHasA OTpacrb,
Kak mMeTannyprus, HeobxogumocTb B TMOKOM ynpaBneHUn OCHOBHbIMU
doHaamu, nsgepxkamm u ce6ecToMMOoCTbI0 NPoAyKUMK ANs Bbixoda Ha
HOBble PbIHKN U yOAEepXXaHust  cTapblX, CTaBAT Nepeq nNpeanpustTusamm
MeTanmyprum CrioxHble 3agayv B cdepe aKcnnyarauum, TEXHUHECKOro
obecnyxmBanma n pemoHTa (TOWP). nga Hux HIM CneuTek npeanaraet
peweHve "TRIM-TexHuyecknin MeHemKMEHT", npegHasHadeHHoe [Ans
co3faHnsa MHPOPMaLIMOHHBIX cnucTem ynpasnenust TOuP.

CocTaB peweHus

Pelwwenne "TRIM-TexHun4yeckumn MeHeoKMeHT" OCHOBAaHO Ha
BO3MOXHOCTSIX MporpammHoro komnnekca TRIM, cuctembl knacca
EAM/MRO paspabotkn HIMIM CneuTek. PelweHne vmeeT moayrnbHYHO
CTPYKTYPY, KOTOPYH COCTaBMnsAT NpuknagHbie 1 6asoble Mogynu TRIM.
MpuknagHble mMogynu  peanmsyloT  yHKUMM  ynpaereHus TOwuP
obopynoBaHWs MeTanyprmyeckoro npeanpuaTus.

BasoBble  (MHpacTpykTypHble) Mogynu  TRIM  obecne4unBaioT
nogknioveHve Kk pabote B eQMHOW WMHAOPMALMOHHOW  cucTeme
noneb3oBaTtenen Tex LEXOB WNW NPeanpusaTUi, BXOAALMX B XONAWHT,
KOTOpble UMEIOT HU3KOE KayeCTBO KaHana CBA3M C rofloBHON KOMMaHWen.

3akasuuMku — npeanpUATUS MeTannyprum

3akasuvkamy peLleHns SIBMSTCS MeTanypruyeckme npeanpusatus u
nogpasgeneHus NpeanpusTUi:

® OAO "KameHck-YparnbCKkuin MeTannypruieckuii 3aBog”,
® OAO "Konbckas ropHo-meTannypruyeckas komnaHms",
® OAO "YenabUHCKMIN Ky3HEYHO-NPECCOBbLIV 3aBOa".

Bo3amoxHocTu peweHus

BoamoxHocTn pelweHuns "TRIM-TexHn4eckuin MeHeKMEHT", onncaHHble
Ha canTe www.trim.ru, NO3BONSAT MPEeanpUSaTUIO MeTanyprum pellatb
cnegyowme 3agaymn B cpepe akcnnyataumm n TOnP:

ynpaeneHue 3¢ppeKTUBHOCTLIO 060pyaOoBaHUS

® yyeT HapaboOTKM, W3HOCA, TEXHUYECKOro W 3JKChryaTalMoOHHOro
COCTOsAAHMSA 0bopyaoBaHuS, onpefeneHne aKcnnyaTalMoHHON
FOTOBHOCTM, OCTaTOMHOIO pecypca W Npo4mx nokasartenen, n Ha aToun
OCHOBE — W3MEHeHWe NPON3BOACTBEHHbBIX MPOrpamm, MOBbILLEHNE
TMBKOCTN NPOM3BOACTBA B M3MEHSAIOLLIMXCH PbIHOYHbIX YCIIOBUSAX;

® BbiGop onTumanbHOM no 3d(EKTUBHOCTU CTpaTerMm pPeMOHTOB,
aBTOMaTM3NPOBaHHas MOAAEpPXKKa CTpaTermi peMoHTa Mo OoTkaay,
KaneHgapHblM nepvogam, HapaboTke, COCTOSHUIO, HaAEXHOCTW;
BO3MOXHOCTb hOPMMPOBaHNSA KOMMNIEKCHOro nnaHa-rpaduka;

® aHanuM3 XpaHWMOW MCTOpPMM 3JKCMMyaTauum, OTKasoB, MPOBEedEeHHbIX
pabor no TOwuWP, oueHka uenecoobpasHOCTM KanpemoHTa,
MOAEepHM3aLUn Unn 3ameHbl, 060CHOBaHHOE BKITloYeHMe aTux pabot
B nnaHbl TOUP ¢ uenbio npegynpexaeHns NpocTosd B PEMOHTaX;

® aHanM3 MEXPEMOHTHbIX LMKNOB M MEepuofoB C MocCrnenyloLwmm
dopMupoBaHMEM  MOTMBaUMM  WUCMOMHUTENS Ha  MOBbILLIEHWE
Ka4ecTBa PpeMOHTa, COKpalleHue KONM4yecTBa BHEMNMAHOBbIX W
aBapWNHbIX PEMOHTOB;

® pHTerpauus u MHMOPMaLMOHHAA MNOAAEPXKKa MeponpusaTUiA Mo
nepexody OT MNaHOBO-NpedynpeanTenbHbIX peMoHToB kK TOUP no
COCTOSIHUIO — BHEApEeHWe CpeAcTB AMarHOCTMKW, nepepaboTtka
HopMaTuBHOW 6a3bl, UBMEHEHNE OpraHn3aLMOHHON CTPYKTYPHI.

ynpasneHue nsgepxkamu TOnP

[ ] noaroToBka PEMOHTHbIX Be,CLOMOCTeVI K pPeMOHTam,
3abnaroBpemMeHHoe opMMpoBaHMEe TUNoBoro obbema pabor,
pobaBreHne HeTUNoBbIX paboT; oueHka OrgkeTa, CpaBHEHWe
BapuaHTOB Mo 3aTpaTam;
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aBTOMaTM3NpOBaHHOE hOpMMPOBaHME NNAHOB 3aTpaT Ha PEMOHTHO-
aKcnnyataunoHHble Hyxabl (P3H), aBTomatudeckuii OrmKETHbLIN
KOHTPOMb 3aTpaT Mo KaXAoMy 3aBeOOBaHWUKO, KaxXaoMy OObLekTy
TOWP; oTHeceHue 3atpaT Ha KOHKpeTHblI o00bekT TOuP c
BO3MOXHOCTbIO BbISBIIEHUSA LEHTPOB BO3HMKHOBEHUS 3aTpar MU
aHanusa ux npu4mH;

KOHTPOSTb PacXOXAEHWM B CKIMAACKOM W PEMOHTHOM Yy4eTe,
dakTnyeckne [aHHble N0 MaTepumanibHO-OTBETCTBEHHbLIM JMLaAM,
KOHTpOSb 060CHOBaHHOCTU cnnucaHus TML;

aHanu3 ucTopuMm B3aumMogencTsms ¢ noctasWmkamu TML, ydeT
(haKTOB CPLIBOB 1 3a4epXXeK NOCTaBOK, N3MEHEHWUI YCINOBUIA Onnarhbl,
YPOBHS LieH, NOCTaBOK HekayecTBeHHbIX TMLL.

cepBUCHOe obcnyXuBaHue o6opyaoBaHUA

co3faHvie eaMHon MHOPMAaLMOHHOW CUCTEMbI Af1si BCEX YYaCTHMKOB
npouecca TOuP, B TOM 4ncrne BHELIHVX CEPBUCHbBIX OpraHnsaumn, ¢
y4eTom nx TpeboBaHU K PYHKLUNSAM CUCTEMDI;

aBTOMaTM3MpPOBAHHOE COrfacoBaHve cocTaBa, 0OGbeMOB 1 CTOMMO-
ctu ycnyr no TOuP mexay npegnpuateM U CEPBUCHBIMU OpraHu3a-
unamu, opMmpoBaHue U xpaHeHue cMeT Ha TOuP, peanusauus
MexaHu3Ma MpPeofoneHns pasHormacuin o gaktax, OCHOBaHHOMO Ha
06BEKTUBHBIX AAHHBIX;

BO3MOXHOCTb (POPMMUPOBATbL U U3MEPHATb TEXHUKO-3KOHOMUYECKME
nokasaTenu OesTernbHOCTU CEPBMCHON OpraHu3auum, UCMonb30BaTb
nX ANd NNaHMpPoOBaHNS 1 OLEHKM ee paboThbl;

MH(OPMAaLMOHHAs nogaepKka CUCTEMbl CKIMAACKOro yyeta w
OBWKEHUS 3anyacTen u matepuarosB B YCIOBUSX B3aMMOLENCTBUSA C
CepBUCHbIMY OpraHn3aunsamu;

obecnevyeHne Tpebyemoro ypoBHA AOCTOBEPHOCTM U AeTanu3aunm
yyeta u3gepxek, cBa3aHHbIXx ¢ TOWP —  TpyaoemkocTb,
MCMoMnb30BaHWe 3anyacTen, NPOCTOM B PEMOHTaxX U T.4.;

BeZleHMe AeTanbHbIX ONMCaHWI BbIMOMHAEMbIX paboT, 0b6s13aHHOCTEN
NCMOMHUTENEN, KOppekTypa 9TWX [AaHHbIX Ha OCHOBE XPaHWMOW
nctopmm paboT, ynopsgodeHne OTBETCTBEHHOCTY;

MCMOMNb30BaHNe WCTOPUYECKMX [OaHHbIX, KacaloLMXCsl TOro  Unn
MHOTO MoAapsiAYvKa, B TeHAepHbIX npouedypax Mo  Bbibopy
CEpBMCHON opraHm3aummn, opMmpoBaHne KpuTepres BbIOOpa;
pa3paboTka, aHanu3 u KOppPeKTPOBKa HOPMaTMBOB Ha BbINONHEHUE
paboT W pacxogoBaHME 3anyacte, HOopMaTVMBOB Ha 3anachl
3an4yacrten 1 obopygoBaHMs Ha OOGbEKTUBHOM OCHOBE [aHHbIX yYeTa;
aBTomarum3aumsa oopMieHns HapsO0B-40MYCKOB, NoXapHbIX
paspeLLeHni, CHUXKEeHNE NoTepb BPEMEHU;

yrpaBreHve [OOKyMEeHTamMKn, YMCMO KOTOPbIX pacTeT B CBA3UN C
NMosiIBEHNEM HOBOrO cybbekTa oOTHoweHun B cdepe TOWP,
HeobxoAMMOCTbi0 OCMeYVBaHus pabor, nepeodopmneHns
AOMNYCKOB, Pa3peLUeHnin 1 T.4.

UHTerpauus

Pewenne pgnsa

npeanpuaTna MeTannyprmm npegycMmarpmeaeTt

BO3MOXHOCTb UHTerpaumMu ¢ ApyrMMu nporpammHbIMU MpoayKTamu 1
cucTemMamu NPeAnpUSTUS, TakUMU Kak:
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ERP-cuctembl — ana obmeHa [OaHHbIMW B 4acTu MaTepuarnbHO-
TEXHUYECKOTO  CHabXeHusl, OlmKEeTUPOBaHNUS,  CUHXPOHMU3ALMM
kaTanoros ToBapoB 1 HCWY,

ACY Tl — onsa nepegaun B TRIM TexHONoOrM4eckmx napameTpos,
Oyxrantepckue cuctembl — ana obmeHa gaHHbIMK Oyxy4eTa,
cUCTeMbl Knaccudukaumm mMaTepuanbHO-TEXHUYECKUX pecypcoB —
ons nepegadn B TRIM 3anucen ns cnpasoyHukos MTP,

CUCTEMbI  YNpaBrieHUs nepcoHanoM — AN CUHXPOHU3auuu
nepcoHanbHOM MHOPMaLUK, LITATHOrO pacnucaHus, CTPYKTYpbI
noapasgenexHun,

CUCTEeMbI ynpasneHua npoektamm — ans obmeHa AJaHHbIMM B Xopae
nnaHUpoBaHNA M BbINOJNTHEHUA NPOEKTOB KPYMNMHbIX PEMOHTOB.
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